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MEMORANDUM FOR: Deputy to the DCI for the Intelligence Communitv

SUBJECT: Annual Reports for FY 1974
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1. In your memorandum of 1 July 1974 you suggested that we change
the 1 September due date for the Directorates' submissions to the Agercy's
Annual Report. You made this suggestion because the Agency's submission
to the Community's report is due on 1 September.

2. We reviewed the conflict in deadlines when your 23 May 1974 memo-
randum, calling for submissions to the Community's report, was received
and decided not to change our deadlines. We so decided in the belief thai the
pertinent information would be available to us and in order not to aggravate
the burdens placed on the directorates at a very busy time of year.

3. We still expect to have the necessary inputs from the directorates in
sufficient time to meet your 1 September date. One directorate has already
made available, as part of its submission to the Agency's Program Review,
the material it believes appropriate for the Annual Report. Another has
indicated we will have its submission by 15 August. From the other two
directorates we will obtain, by about the same date, at least inforrmal gists
of their submissions. The detailed component submissions to the Agency's
Annual Report and the wealth of information submitted for the Program
Review will, of course, be available for all four directorates.
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JOHN D, IAMS
Comptroller
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